MOVING FORWARD

monday monday
JULY 12 JULY 26

The board discussed mitigation The board will take action on

protocols and precautionary mitigation protocols to_ be in_ place
measures to be in place for for 2021-_22. Informatllc_)n will be_
2021-22 communicated to families following
' the meeting.




OUR COMMITMENTS

HEALTH & SAFETY

MITIGATION PROTOCOLS

AN D SCHOOL OPERATIONS

PRECAUTIONARY MEASURES
IN 2020-21

TEACHING, LEARNING, & TECHNOLOGY




OUR COMMITMENTS

Procedures in our plan will be useful
and will be able to be put into place
with some guaranteed measure of
success.

Procedures and practices in our plan
are designed for both the physical and
emotional health of our staff and
students.

Our plan will be developed in a way
that eliminates biases or unequal
access, so all stakeholders will be
represented and supported.

Decisions made in our plan will be
made with the best information
available at the time. As information
is updated or changed, we will adapt
and modify procedures accordingly.




FACE COVERINGS "
PHYSICAL DISTANCING S 2
PHYSICAL BARRIERS

ENHANCED DISINFECTING PROTOCOLS

SCHOOL BUILDINGS

CLASSROOMS AND COMPUTER LABS

Hr COMMUNAL SPACES AND HALLWAYS
THEERFT DRINKING WATER
I ENTRANCES AND EXITS

LOCKER AND CUBBIE USAGE
OUTDOOR FACILITIES
SANITATION STATIONS

VISITORS AND VOLUNTEERS [




TRANSPORTATION

BOARDING BUSES HEALTH SERVICES o+
FACE COVERINGS SCHOOL HEALTH ROOMS -~
WHITNALL VEHICLES SICK DAY GUIDELINES g
SELF-TRANSPORT

DROP OFF & PICK UP BEFORE/AFTER SCHOOL
SCHOOL NUTRITION ATHLETIC ACTIVITIES

ENTERING/EXITING THE CAFETERIA ggum&&#ygg& 'F}g'/TR'EiIT s
PURCHASING LUNCH

LOCATIONS %@ BEFORE/AFTER SCHOOL CARE
SAFETY PROCEDURES 0O



https://docs.google.com/document/d/1LsBagLRnT3zANjMEpz39d3lgdZJ-88xLrESvKZnLiZw/edit
#

TECHNOLOGY

DEVICES
HOMEBOUND INSTRUCTION
HELP DESK

STUDENT SERVICES

VIRTUAL PARENT MEETINGS
LIMITED TRAVEL OF STAFF
LIMITED RESOURCE SHARING

(8 (s
207
(8 (2

—

CURRICULUM & INSTRUCTION
CANVAS LEARNING MANAGEMENT SYSTEM

INSTRUCTIONAL DELIVERY FRAMEWORK




Today's Date

WHITNALL SCHOOL DISTRICT
COVID CASE DASHBOARD

WERE ALL IN

9/18/2020

>~ WHITNALL

SCHOOL DISTRIC oisTEeT
T
ISOLATION  QUARANTINE ISOLATION  QUARANTINE
Edgerton Elementary * * EES * .
Hales Corners Elementary * 9 HCE * 5
Whitnall Middle School * 17 WMS . .
Whitnall High School * * WHS * *
W\ aVigating PAVEVA L TOTALS 2 o , .

Notes: ~ Totals that are less than five are not reflected to protect the privacy of individuals.
~ Isolation data reflects the number of individuals who have tested positive and are, therefore,

v ABOUT Learning Model Dashboard and Metrics in |sclati9‘r;. Isolation numbers may be a result of exposure at home, at school or in the
community.
Calendar Learning Model Dashboard (updated on Sunday ings with previous week data) ~ Quarantine data reflects the number of individuals who have only been in close contact and
Whitnall Student and Staff Case Data (updated on Friday and Tuesday evenings) are in quarantine.
Announcements

District Boundaries

Staff Directory & Org
Chart

Continuous
Improvement

Employment

Stay Safe, Stay Open Communication

Letter to WSD Parents - Return from Spring Break [ April 5, 2021

Letter to WSD Parents - January 15, 2021 Change to School Calendar | December 22, 2020
Letter to WSD Parents - Thanksgiving Break | November 22, 2020

Presentation on Second Semester Learning Model | November 9, 2020

Letter to WSD Parents - WMS and WHS Transition to Virtual Break | November 10, 2020
Letter to WSD Parents - Transition Planning | November 4, 2020

Letter to WHS Parents | October 18, 2020

1ITNALL SCHOOL DISTRICT

COVID CASE DASHBOARD

EDUCATORS

SUPPORT

Today's Date
5/25/2021

ISOLATION QUARANTINE

ISOLATION  QUARANTINE

ISOLATION  QUARANTINE
School Safety

. * * EES * * * *

Referendum A Day In The Life (Model A and B) Edgerton Elementary
* * HCE * * * *

School Forest WHS In-Person Student (In-Person) Hales Corners Elementary

WHS In-Person Student (Temporarily Virtual)

MLongosrd WHS Distance Leamiar Whitnall Middle School i * WMS % * * ¥
WMS In-Person Student (In-Person) & 2 * * WHS * * * *

WMS In-Person Student (Temporarily Virtual) Whitnall High School

Distance Learning WMS Distance Learner

TOTALS o [} [} [} ] ]

EES In-Person Student (In-Person)
EES In-Person Student (Temporarily Virtual)
EES Distance Learner

» BOARD OF EDUCATION

Notes: ~ Totals that are less than five are not reflected to protect the privacy of individuals.

~ Isolation data reflects the number of individuals who have tested positive and are, therefore, in isolation.
Isolation numbers may be a result of exposure at home, at school or in the community.

data reflects the number of individuals who have only been in close contact and are in quaranti

, DISTRICT
DEPARTMENTS HCE In-Person Student (In-Person)

HCE In-Person Student (Temporarily Virtual)

HCE Distance Learner =0

» STUDENT SERVICES

Reopening Communications

Special Ed Q & | August 20, 2020
Madal A Nanician | Aumnet 12 2090

7




Internal Dashboard Metrics: Definitions and Ranges

Category Factors Ranges based upon local and regional guidelines
Student Attendance Related |[Student absences related to COVID-19, categorized by positive test, quarantine, isolation. Will be associated with
to COVID-19 (Events) an event to determine absences related to an event or case
Staff Attendance Related to  [Staff absences related to COVID-19 sorted by building. Dates of return from quarantine and isolation will be used
COVID-19 to determine days of anticipated absences. Telework option will be used when possible
Substitute Availability Numb‘er of stlbsf.nutes available to cover teacher absences, considering both absences due to COVID-19 and
standard absences
WSD Safety Precautlonary g\ 11y of Sanitizer, masks, physical barriers, and ability to conduct daily disinfecting
Measures
Mask Wearing Daily sampling of students in each building following mask wearing protocols
Cohorting/Social Distancing  [Daily sampling/checking of students in cohorts when possible and ability to physically distance
Envir al
Factors Virtual Learning Functionality [Rounding/sampling of families, students, staff using rubric for evaluating effectiveness
ed dally, Student Attendance Related to Increasing Events in All | Multiple Events Multiple Events d
i Kl o
summarized weekly) COVID-19 (Events) Lk Buildings Across and Grades
Exact Data, Current Staff Attendance Related to Minimal or None Increasing but Coverage gatAll Staff Contact
COVID-19 Available Coverage Unreliable with Coverage Unlikely
Substitute Availability Teachers on Call Whitnall Educators Other Whitnall Staff Virtual Educators
WSD_ Safe.ty Precautionary No Concerns Supply Concerns Uncovered Needs
Measures
Mask Wearing Consistent Inconsistent Very Inconsistent
Cohorting/Social C with Plan with Plan yery. !nm:l:.:um et
C Shack Very Inconsistent
Virtual Learning Functionality Feedback from
from from
Medical/
Health
Factors
(weekly)
Trending,
Lagging

Case Burden - Franklin

2020-21 Metrics

External Dashboard Metrics: Definitions and Ranges

Factors Definitions

Case Burden - Greenfield

This is defined as a 14-day confirmed case rate per 100,000 population. This permits comparison

across jurisdi

Case Burden - Hales Corners

Lags by two days when reported on Thursday.

% Positive Test (MKE County)*

The weekly average of tests positive in the previous week in Milwaukee County

Hospital ICU Status (MKE County)

Occupancy of ICU wings at MKE County hospitals

Hospital % of Admitted Patients
(MKE County)

Percentage of hospital admitted patients due to COVID-19 , alternate care site use (State Fair Park)

Contact Tracing Capacity (MKE
County)

Ability to contact all persons in a case investigation within 24 hours

R (reproductive) Data (MKE
County)

The R data captures the number of new cases that are the result of an existing case. For example, an R of 2 would indicate

that each infected person infects 2 new people.

Ranges based upon local and regional guidelines

Case Burden Rate - Franklin
N Caserate <=10 | Caserate>10and <=50 per Case rate >50 and <=100 per Case rate >100 than per
(Caga Burlan Répe = hnanfiold per 100,000 100,000 100,000 100,000
Case Burden Rate - Hales Corners
% Positive Test (MKE County) past ‘
ety <5% 5-10% >10%
Hospital ICU Status (MKE County) <90% full 90-100% full su;ll,‘:‘:r%l’,ﬂ nse
Hospital % of Admitted Patients
(MKE County) <25% 25-49% >50%
Contact Tracing Capacity Shesinze 50-99% in 24 hours <50% in 24 hours
R (reproductive) Data (MKE 2
County Suburbs) &5 R £

*Based upon testing availability, this metric may need to be modified as the percentage of positive tests will be inconsistent.




Learning Model Dashboard and Metrics

Environmental
Factors

(monitored daily,
summarized weekly)
Exact Data, Current

Student Absences Related to COVID-19 (see Page 5)

Staff Absences Related to COVID- 19 (see Page 5)

Substitute Availability

WSD Safety Precautionary Measures

Mask Wearing

Cohorting/Social Distancing

Virtual Learning Functionality

Medical/Health
Factors

(monitored weekly)
Trending, Lagging

(Case Burden Rate — Franklin 167 | 203 | 186 | 256 | 306 | 206 | 103 | 67 | 42
Case Case Birden Rite.- Gresifald 165 | 187 | 181 | 197 | 187 ] 149 | 116 | 95 | 95
Burden

Case Burden Rate - Hales Corners 198 | 263 | 250 | 250 [ 132 | 40 | 79 | 132 | 92
% Positive Test (MKE County) past week 45 | 56 | 57 | 50 44 | 44 | 35 | 3.1 | 28
Hospital ICU Status (MKE County)
Hospital % of Admitted Patients (MKE County)
Contact Tracing Capacity

125| 99 | 1.0l | 96 | 86 | .88 | 1.0l | .77 | .89

R (reproductive) Data (MKE County Suburbs)

Data Updated 5/28/21 and Posted 5/30/21




MONITORING PROTOCOLS: 2021-22

CASE DATA

METRICS

CONTACT TRACING




HEALTH & SAFETY PROTOCOLS: 2021-22
FACE COVERINGS S @6 % t-1 @

PHYSICAL DISTANCING

ENHANCED DISINFECTING PROTOCOLS




SCHOOL BUILDINGS: 2021-22

RETURN TO PRE-COVID MODIFICATIONS TO RETURN
CLASSROOMS AND COMPUTER LABS

COMMUNAL SPACES AND
HALLWAYS

ENTRANCES AND EXITS
LOCKER AND CUBBIE USAGE
OUTDOOR FACILITIES
DRINKING WATER
SANITATION STATIONS

VISITORS AND VOLUNTEERS




o, B2
SCHOOL OPERATIONS: 2021-22 @@a

RETURN TO PRE-COVID MODIFICATIONS TO RETURN

BUS ETIQUETTE

WHITNALL VEHICLES

DROP OFF AND PICK UP

ENTER/EXIT CAFETERIA

SCHOOL NUTRITION PROCEDURES
SCHOOL HEALTH ROOMS

ATHLETIC AND NON-ATHLETIC ACTIVITIES
COMMUNITY GROUPS/RENTALS



#

TEACHING AND LEARNING: 2021-22

RETURN TO PRE-COVID MODIFICATIONS TO RETURN

TECHNOLOGY DEVICES
HOMEBOUND INSTRUCTION*

PARENT MEETINGS

CANVAS (LEARNING MANAGEMENT SYSTEM)




TRIGGERS AND RESPONSES: 2021-22

POSSIBLE TRIGGERS

SINGULAR POSITIVE TEST - STUDENT OR STAFF
% OF GROUP (CLASSROOM, GRADE, BUILDING) TEST POSITIVE
MULTIPLE STAFF TEST POSITIVE

RATE OF INCREASED POSITIVE TESTS BY STAFF OR STUDENTS

POSSIBLE RESPONSES

e LETTER TO FAMILIES - CLASSROOM, GRADE, BUILDING
e ENGAGE MEDICAL ADVISORY COMMITTEE

e TEMPORARY SWITCH TO VIRTUAL LEARNING - CLASSROOM, GRADE, BUILDING

N



WHITNALL SCHOOL DISTRICT

WE NRE
MASK FRIENDLY

MASKS ARE OPTIONAL BUT WELCOMED




NEXT STEPS

monthly
Board Meetings

There will be a report and update on the Moving Forward plan
on the business meeting each month.




