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Survey Information

May 15, 2024 survey deadline
1,492 total respondents (908 in fall 2023)
12Y% response rate

+/- 2.59% statistical margin of error




What is your age?

65+ 33%

55-64 14%

45-54 19%

35-44 25%

25-34 8%

18-24
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Is your primary residence in the District?

No
14%

Not sure
1%




In which municipality do you live?

City of Franklin - 14%
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Respondent Information

Are you an employee of the Do you have children attending
District? a school in the District?

Yes
13%

E> No
87% 60%




How do you like to receive school/District information?

School/District mewsletters e o 556
School/District websites m 43%
Emails 20% 82%
Facebook [ 130 o 21%
Board meetings [ 905 147
TV/radio  Fabdlem 50

Focus groups/info sessions '50}0%

Other Ho/?;%

Phone notifications 3% 25%
%
Instagram {500 m Parents ®m Non-Parents/Non-Staff

Twitter | AP
Infinite Campus (parents only) [{hgp 3%
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Funding Support

The estimated cost to address the projects outlined in the survey is $79.1 million. If approved, this would
increase the tax mill rate by $0.35, representing $35 for every $100,000 of property value.
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Would you support a $79.1 million referendum to fund
the facility plan? (Staff Residents) @

Undecided . 5%

Probablyno 0%

Definitely no . 7%

—
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— 88%

Probably yes 27%
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Would you support a $79.1 million referendum to fund
the facility plan? (Parent Residents) @

Definitely yes 55%
— T8%

Probably yes

Undecided

Probably no

Definitely no
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Would you support a $79.1 million referendum to fund
the facility plan? (Non-Parent/Non-Staff Residents) @

Definitely yes 30%
— 55%
Probably yes 25%
Undecided 12%
Probably no 13%
— 33%

Definitely no 20%

—
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Additional Analysis: Would the $79.1 million
referendum be supported?

W Staff
<1% i) 75%
Population Assumptions W Parents

B Non-Parents/Non-Staff

0% 20% 40% 60% 80% 100%

Weighted support for Definitely yes and Probably yes:
0.25(78%) + 0.75 (55%) = 60.8%




Reasons for opposition among residents who responded
“Probably no” or “Definitely no” (Select all that apply)

Too expensive

Tax impact too large

Only support no tax rate increase

Edgerton gym addition

Replacing the failing pool

Upgrading physical education and athletic facilities
Classroom additions

Air conditioning to 1950s Hales Corners additions
Renovations to kitchen and cafeteria spaces
Improving classroom, lab, and support spaces
Other

Window replacement or exterior repairs
Replacing major buliding systems like boilers
Replacing aging roof sections

I 3%
I 62%
I 48%
I 38%
I 35%
I 31%
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S 20%

S 20%
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Reasons for opposition among all residents (Select all
that apply)

Too expensive [N 18%

Taximpacttoo large N 18%
Only support no tax rate increase [N 14%

Edgerton gym addition N 11%
Replacing the failing pool [ 10%
Upgrading physical education and athletic facilities [ 9%
Classroom additions [ 9%
Air conditioning to 1950s Hales Corners additions [ 6%
Renovations to kitchen and cafeteria spaces B 6%
Improving classroom, lab, and support spaces B 5%
Other BN 4%
Window replacement or exterior repairs Bl 3% ® All residents
Replacing major buliding systems like boilers [ 3%
Replacing aging roof sections [ 3%
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How would you rate the Whitnall School District’s
facilities compared to neighboring districts?

Much better

8%

A little better

14%

The same 21%

A little worse 24%

Much worse 12%

No opinion 21%




How do you feel the quality of the Whitnall School
District is affecting your home value? @

Positive impact 51%

No impact 34%

Negative impact 15%




What did we learn?

* Ifan election were held today, the weighted support
indicates voters would support the base plan.

Next Steps:

* Based on the level of weighted support, the Board could
consider taking a resolution question to ballot that reflects
the projects in the base plan.
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Appendix




Background Information

In 2017, Whitnall implemented a long-range facility plan. In 2018, voters approved a referendum to
update a portion of each building (example projects include improvements to safety and security,
classrooms/labs, and major building systems).

The District has been prepaying debt from the 2018 referendum early, saving more than $2.6 million
in interest expenses.

In addition, the mill rate (which is used to calculate a school district’s share of local property taxes) has
declined 29% from the 2017-18 level.

Combined, these effarts will help reduce the tax impact of any new referendum spending.

Whitnall School District Property Tax Mill Rates
Recent Downward Trend
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Background Information

Our tax rate is also below the state average and in the middle among our conference peers.

Property Tax Mill Rates
Conference Comparison (2023-24)
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Facility Plan

The School Board allocates some of each year’s budget to ongoing maintenance. To pay for major
facility improvements, school districts in Wisconsin seek funding from a capital referendum. Approval
requires majority support from voters.

The Citizens’ Advisory Committee and District staff reviewed our needs and prioritized potential

projects. Based on their work, the School Board is considering the following projects. For more
information on our facility needs, visit www.whitnall.com/district/referendum2024.cfm.




Facility Plan

Edgerton Elementary School

1. Build larger kindergarten
classrooms

2. Build a dedicated gym for
physical education and
community use

3. Create larger four-year-old
kindergarten (4K) classroom

4. Reconfigure the main office
to better monitor and
control access

5. Renovate shared
gym/cafeteria space into a
dedicated cafeteria and
update the kitchen

The project would also:

v Replace major building
systems, including boilers,
chiller, and emergency generator

Renovate restrooms to comply with Americans with Disabilities Act (ADA) regulations
Replace aging roof sections

Replace windows to improve energy efficiency

X N5




Facility Plan

Hales Corners Elementary School

v"  Add air conditioning to the 1950s sections of the building
v"  Replace failing windows and wall panels in 1950s sections of the building

v"  Renovate second-floor restrooms to comply with ADA regulations
v" Replace aging roof sections

Whitnall Middle School

v" Renovate locker room restrooms and aging east gym bleachers to comply with ADA regulations
v" Replace aging roof sections




Facility Plan

Whitnall High School

1. Renovate science labs that are
over 60 years old

2. Renovate the kitchen, which is
over 60 years old

3. Update auditorium by
providing ADA access and
replacing the stage flooring,
theater curtains, lighting, and
sound systems

4. Replace aging bleachers to
comply with ADA regulations,
the wood floor, and lighting in
gyms

5. Renovate locker rooms (which
are over 55 years old) and
restrooms to comply with ADA regulations

6. Renovate current pool into a weights and fitness area, wrestling room, and multi-purpose space

Build a new 8-lane competition pool with diving boards and spectator seating (see next page)

™

The project would also:

v Replace major building systems, including air handling units, chiller, and emergency generator
v" Replace aging roof sections
v Replace windows and wall panels to improve energy efficiency




Facility Plan

The District’s swimming pool (built in 1966) is among the most-used spaces in our high school. The
current pool is used for physical education classes, swim lessons, and both school and club swim
teams.

The District has been researching potential updates to the pool and gathering community feedback

since 2014. In 2018, the community approved a minimal investment to keep the facility functioning
while the District studied a long-term solution.

The pool continues to have several issues:

» The liner is nearing the end of its service life and could fail at any time. It cannot be replaced
again without replacing the entire pool.

#» The facility does not meet current ADA requirements or current safety standards (such as deck
clearance requirements).

» Whitnall is unable to host swimming and diving competitions and events due to the pool’s size
and depth.

» Visitors enter the facility through the girls’ and boys’ locker rooms, which creates safety and
security concerns.

A majority of respondents on last fall's community survey supported expanding and updating the
pool.
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